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1. IFA-Schlepperwerk, Braudenburg. Sosme H;m ago this p“lam; changed

from the memifacturing of the tractor “Aktivist"” to that of the
tractor "Ribezahl.” When this was cmne, all the special eguipment

for the production of the "Aktivist"” tractor was sarapped.  When
recéntly the production of "Aktivists” was to be resumed; it could not
be dove becanse needed equipment was ladking., Inquiries were initiated
" into which the  Stats Control Comuission st Pobsdam ulbimetely -
intervened, and which placed the responsibility into the hands of the
mapagement of the works.

2. On the cccasion of e recent works meeiing, the staff and workers

were wrged to wmake more use of the inprovement suggestion box system in
the fubure, in orvder to emulate the exsmple of scientific and economie
mapagement of the Transformstoren-und RSntgenwerk Dresden. The speaker
said that in the first foar months of 1952, 63 improvement emggestions
ware bandsd in, ‘as a vesult of which costs were redmced by 4,197 DM.~

" The follmﬁmr employses were given bonuses for improvement suggestions'
H@miﬂg {fzm), departmeat BW 5, for his suggestion of hourly wage rate.
cards, 55 DMy Leusﬁmef {frnu), tool making departwent, for fsbricating
8 drill gauge, 50 DM; Both and Kleinhans (frmu), mechanical engineering
department, for improvements in a rotary lathe, 50 DM; Frau Gsrtemenn (£nu)
for a suggestion ebout the information service, 60 IM; Dorau (fuu), -
engine building department, fér introducing a arinding attachment, 35 DM’
firsolmaxm {fau), g:wim.d.ing deyartmenf for u set up of grinding disks,

5 DM

3. Production st the IFPA-Schlepperwerk suffers because of preparations to
begin the production of & new tractor, "KS 62%, in & short time, On
3 June 1952 there was & recruiting meeting for the Volkepolizei, for all
epployees be?ween 18 and 25 years of sge. .
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